Minutes Board of C & P






                                         October 3, 2023

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, October 3, 2023, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X         

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                 X   

    
                               
 Robert M. Wilson, Council Majority Appointee                                  X

    
                                                         

Anthony Mastantuono, Council Minority Appointee                            X             

  

Thomas Trudell, Council Minority Appointee                                      X          
   
                                                                     

Thomas Zidelis, Finance Director   
                 X   

    


Justin Mateus, Acting Public Works Director
                                       X___________ ___                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Vannini, Purchasing Clerk
City Solicitor: 
David Igliozzi
The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mateus, seconded by Mr. Mastantuono, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on September 19, 2023.
____________________________________________________________________________________________
1.     BID OPENING:

RE-BID KNIGHTSVILLE REVITALIZATION KNIGHTSVILLE STREETSCAPE 


(PHASE 2)




NO BIDS RECEIVED: 

Source of funds:  Rhode Island Infrastructure Grant
Ms. Blanchard: Do we update all the dates and information on the advertisements and stuff? Since they’d be the old dates? 

Mr. Marchesi: This was a re-bid, so we re-did the ads and the specs and everything. We had a mandatory pre-bid that seven people came to and gave them well enough time to bid on this because that was the problem the first time, so we extended the bid out and we also extended the completion date, which was kind of tight in the beginning, so we moved it out further, and still we haven’t received any bids. 
Extended to October 17, 2023. 
___________________________________________________________________________________________
2.     BID AWARD:

PURCHASE OF A 2025 SIX WHEEL PLOW, SANDING, DUMP TRUCK            




2 BIDS RECEIVED: 




A.T. NORTHERN WARWICK, LLC




THE PETE STORE

UNDER REVIEW.

Source of funds:  204-2040-50210-204007 2020   Streets, Sidewalks, Bridges
Mr. Marchesi: This will just be moved until the next meeting, the person who was going to review it was out sick, same with the ten wheel. 
Mr. Trudell: Is there an age limit that the City keeps them, or is it needed… why is there a purchase being done?
Mr. Marchesi: They had that in the capital they get to buy two, so then what they do is they’ll go through it. Like the Vactor truck we weren’t using for the last I want to say two years, there was an issue with it so they’re just going to trade it in with it, because we put that out to bid before and there were no bids. And then the other one was a 2007. I don’t know what they’re going to do about the other Peterbilt that we have, because I don’t know if we’re getting a good amount for that, I need to talk to Justin and the Fleet Manager. They do replace them, they’ll keep them as long as they’re decent and then they’ll replace them with a new one in the capital budget. Sometimes they keep them but then if they can, they’ll trade them in, we get some better money on the trade ins then we do for the sale of obsolete. 
Mr. Trudell: Okay.

Ms. Blanchard: And you mentioned a trade in amount last time, right?

Mr. Marchesi: Yes, it was in the bids, the trade in amount. 
___________________________________________________________________________________________
3.     BID AWARD:

PURCHASE OF A 2025 TEN WHEEL PLOW, SANDING, DUMP TRUCK
                          




2 BIDS RECEIVED: 




A.T. NORTHERN WARWICK, LLC




THE PETE STORE

UNDER REVIEW. 

Source of funds:  204-2040-50210-204007 2020   Streets, Sidewalks, Bridges

___________________________________________________________________________________________
CONTRACT RENEWALS:

Police and Fire Disability Administrator- Renew two years with Claim Strategies, Inc.

Contract Term: October 1, 2023 to September 30, 2025.
Mr. Marchesi: This is for the same price.

Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, the contract renewal was unanimously approved.

___________________________________________________________________________________________
BID WAIVERS:









        Approved-Denied
Police Department 


Edgewood Gallery


(3Q)
$1,200.00

(6-0)
Police Department


RB Management LLC


(3Q)
$4,200.00

(6-0)
City Clerk


Clerk Base



(SS)
$9,310.00

(6-0)
DPW/Highway


P.J. Keating



(EX)
$20,000.00

(6-0)
Building Maintenance


Sunbelt Rentals



(EX)
$2,000.00

(6-0)
Parks and Recreation


Read Custom Soils


(EX)
$1,260.33

(6-0)
Ice Rink


Farmer Brown 



(SS)
$10,000.00

(6-0)
Ice Rink


North Star Refrigeration


(EX)
$15,000.00

(6-0)
Public Works 


Target Specialty Products

(EX)
$10,000.00

(6-0)
Police Department


Blue Shield Tactical Systems

(EX)
$900.00


(6-0)
Police Department


AAA Police Supply


(SS)
$1,124.00

(6-0)
Fire Department


Hotsy-Clean LLC


(3Q)
$4,345.00

(6-0)
Fire Department


Woodwards Auto Spring


(EX)
$5,000.00

(6-0)
Fire Department


Cummins Sales & Service

(EM)
$25,000.00

(6-0)
Fire Department


Vinny’s Auto & Truck, Inc.

(EM)
$767.00


(6-0)
Engineering


West Bay Land Trust


(SS)
$12,000.00

(6-0)
Mr. Marchesi: The first one is the corrected one from last meeting. It was for ten shadow boxes, they just didn’t document that originally, so they resent it the correct way. 
Mr. Trudell: How old is the Zamboni and are there frequent repairs that it needs?

Mr. Marchesi: That’s the Farmer Brown one, I had them open up a blanket so that’s basically just a blanket for the Zamboni. It’s not a newer one I think it’s a 2005 or 2006, it has some wear and tear on it. Instead of coming every other week with smaller amounts, I told them to do a blanket for it. And Northstar is the one that maintains the ice for us, replaces the ice, so they come and service the ice once and a while.
Ms. Maccarone: Last meeting we had a bid waiver for Farmer Brown as well, I know you just said this one is a blanket, is this the same?
Mr. Marchesi: Oh yeah, this is a blanket so once they approve this they don’t have to keep coming every other week with anything over $500.

Ms. Maccarone: And so it was… the one a few weeks ago would be covered in the blanket?
Mr. Marchesi: Yes.

Ms. Maccarone: And then the rodent control one, this is for the bait boxes?
Mr. Marchesi: Yes, this is for the bait boxes. We went out to bid a couple of years ago, we used to use Griggs and Brown and then one year we had a real bad year and we spent about $40,000, so we went out to bid and put the estimate of that in and this company gave us about $90 a box vs the $150 we were paying before, so it was a no brainer. And we have our own guy go and bait the boxes. That is a service we do, we’re like the only the City that does that.
Ms. Maccarone: The West Bay one for the tree planting, is that …
Mr. Marchesi: That’s actually a contract.

Mr. Mateus: They’ll do two plantings with that, they upped it by $2,000. We usually get around 25 trees for $10,000 so we’re looking at close to 30 this time. 

Mr. Wilson: The one for Read Custom Soils for an infield mix, do you know what field that is being used on? I only ask because it seems as though many of these fields are locked and not accessible to the public. I know the little leagues have tried to take them over as their own but they’re not actually owned by the leagues, they’re owned by the City.

Mr. Marchesi: I don’t know which fields this is for, it’s to get the clay in. But we did just have a bid for Fay, Calise, Speck and Ricci to have the whole infields redone, the clay, sod and grass. So those will be situated and then they’ll go from there.
Mr. Wilson: That’s fine, I just have a problem with them locking the fields. Those fields were never locked, but now the leagues have locked them and that’s just wrong. I’m not sure why the City is paying for it if no one can access these fields, then let the little leagues pay for it. 

Mr. Marchesi: The only thing is while they are working on it, they might lock it if they are keeping anything there. 

Mr. Wilson: Oh yeah. I just don’t think it’s fair that they rent the fields out to out of state vendors to use and yet we live here and pay taxes here and we can’t access the field. 

Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:44 P.M. 
Mark J. Marchesi

Purchasing Agent 
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